
© 2022. All rights reserved. IQVIA® is a registered trademark of IQVIA Inc. in the United States, the European Union, and various other countries. 

Role and access to innovation

Global and East Europe 
perspective

September 2022

Michał Pilkiewicz | General Manager Ukraine, Adriatic & Baltics IQVIA



1

5 key considerations for 2022

Before the War: political themes impacting European landscape 
in 2022

The digital shift
Patient access to 

new innovation

Addressing product 

shortages

The rising 

importance of ESG 
(Environmental, Social, 

Corporate Governance)

Improving security 

of supply

Digital Health 
transformation and e-

commerce

Patient access to new 
innovation is a priority 

social issue

Addressing product 
shortages is a top EU 

priority

ESG is increasingly on 
the agenda of key 

stakeholders

The need to prepare for 
the next crisis

Source: IQVIA
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Major drivers of pharmaceutical market growth to 2030

For the future: innovation shaping the market to 2030 is focused 
on platforms and digital innovation impacting healthcare sector

Source: EMEA Thought Leadership

Advanced therapies at

the frontier of innovation

Cell, gene and RNA at the frontier of innovation 

and applicable across multiple therapy areas

RNA therapeutics look poised to lead the 

growth in advanced therapies, and have lower 

manufacturing entry barrier than cell and gene

Digital health takes an increasingly central role

• Digital innovations to diagnose, track, augment, support and in some cases be standalone therapeutics

• Blurring the boundary between devices, diagnostics and therapeutics, potentially generating a revolution in generation of data

• Companion apps and technologies support/augmenting molecules innovation common

• Big Tech platforms deliver innovation- reach patient direct, blur the differentiation between consumer and clinical health, prevention 

and treatment

Moment of opportunity 

for CNS

Areas of high-unmet need e.g. Alzheimer’s, 

Parkinson’s and mental health disorders

A breakthrough for digital therapeutics as a 

solution to the rising mental health burden?

Oncology remains the 

dominant therapy area

Oncology will dominate to 2030 but face 

maturity challenges 

Precision medicine increasingly dominates, 

with over 40% of the pipeline for rare 

cancers
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The way medicines are prescribed, distributed and administered however has changed fundamentally

2021 saw a value growth recovery with specialty biologics and 
traditional small molecules the largest drivers

EU4 & UK COVID-19 Webinar: A year in review
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Global Rx List price sales (Bn USD) Drivers of Global Growth 2020-21 (Bn USD)
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2020 Specialty 

Small 

Molecules

Specialty 

Biologics

Traditional 

Biologics

Traditional 

Small 

Molecules

2021

1,057

1,143

Excludes COVID-19 Vaccines and treatments
Notes: Grow th rates at constant exchange rates; Ex-manufacturer list prices

Source: IQVIA EMEA Thought Leadership; IQVIA MIDAS MTH Dec 2021; Rx-only
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Source: IQVIA and Staista In  Baltics consumer health expenditures are included

Pharma market overview

Baltic overall retail market value is ~1.88 bn EUR

Market Retail market

size [EUR M]

Historic CAGR

[2017-2020]

Expected

CAGR till 2023

Lithuania 945 17.1% 12.9%

Latvia 464 6.2% 7.6%

Estonia 473 5.2% 10%

824
762

749
715

596
581

553
536

472
469

428
383

357
338

244

Austria
Italy

Switzerland
Japan

USA

Canada
Germany

France
Belgium
Slovakia

Spain
Norway

Netherlands
Estonia*

Lithuania*
Latvia*

1.213

Comments

• Baltic markets have grown over the last 5 
years but there is still a significant gap in 
drug consumption between LT, LV, EE 
and Western European countries; closing 
of this gap will continue

• Overall, political environment and 
demographic trends (especially aging and 
richer society) are favorable in all 
countries, however, in LT and LV there is -
4% population loss due to negative net 
migration rate and low fertility rate

• Parallel export is one of the drivers of 
market size (and WHS and PCY profits), 
especially in Latvia

• Refugees in Baltic countries: EE 47000, 
LT 54 000, LV 22 000 

Size & growth, MAT 2022

Drug consumption [EUR per capita; WHS prices]
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Specialty and advanced medicines represent a growing share of innovation

Innovation is at an all-time high and is increasingly complex

Source: IQVIA Institute; Global Trends in R&D: Overview through 2021
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However, innovation does not spread evenly across Europe
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The breakdown of availability is the composition of medicines available to patients in European countries as of 
1st January 2022 (products launched 2017- 2020) 

(for most countries this is the point at which the product gains access to the reimbursement list†). This includes all medicines status to provide a complete picture of the 
availability of the cohort studied. 

Full public availability Limited Availability Not submitted by associationOnly available privately Not available

A
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w

n
 (

%
)

Source: EFPIA WAIT report 2021
European Union average: 74 products available (46%). Ireland, Norway and Netherlands did not submit complete information on restrictions to available medicines meaning LA* is not captured in these countries. †In most countries availability 
equates to granting of access to the reimbursement list, except in DK, FI, NO, SE some hospital products are not covered by the general reimbursement scheme. *Countries with asterisks did not complete a full dataset and therefore availability 
may be unrepresentative. 
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Baltic countries till end of 2021 had very limited number of new innovative molecules available for 
the patients
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Time to new drugs availability (2016 – 2019)

The time to availability is the days between EMA marketing authorization and the date of availability to patients in European countries (for most 
this is the point at which products gain access to the reimbursement list†). 

Baltic countries have 594 to 627 days drugs time to availability in Europe vs. EMA decision. 
European Union average is 511 days.

Source: EFPIA WAIT report 2021
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European Union average: 511 days (mean %) †In most countries availability equates to granting of access to the reimbursement list, except in DK, FI, NO, SE some hospital products are not covered by the general reimbursement scheme. *Countries with asterisks did not complete a full dataset and 
therefore availability may be unrepresentative **For France, the time to availability (497 days, n=105 dates submitted) includes products under the ATU system (n=44 dates submitted) for which the price negotiation process is usually longer. If one considers that products under the ATU system are 
directly available (time to availability = 0), the average time to availability is 240 days. ***In the UK, MHRA’s Early Access to Medicines Scheme provides access prior to marketing authorisation but is not included within this analysis, and would reduce the overall days for a small subset of medicines.
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Nr of molecules among leading 5 ATC1 available for patients on the market

LV/LT with significantly lower number of available molecules 
among leading ATC1, while consumption SU/capita more closely

EU4+UK ADR LV LT EE

Oncology (L) 252 165 94 105 88**

Anti-infectives (J) 239 98 88 51 65**

Nervous (N) 360 152 131 85 81**

Alimentary (A) 305 102 82 45 42**

Respiratory (R.) 132 46 42 29 27**

Nr of molecules in 5 leading ATC1 (by value) in EU4+UK

Source: IQVIA Local Databases, MIDAS, EE Haigekassa

*Note: mono & combi molecule reported under one molecule ** not included hospital or centrally procured products

EU4+UK ADR LV LT EE

Oncology (L) 6 4 3 3 3**

Anti-infectives (J) 18 15 12 5 14

Nervous (N) 181 141 88 53 52

Alimentary (A) 114 87 52 22 50

Respiratory (R.) 139 61 54 60 45

Consumption per capita in SU 2020 for in 5 leading 

ATC1 (by value) in EU4+UK
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Digital biomarkers provide enhanced patients insights and enable novel endpoints development

Biobanking and digital biomarkers elevate the use of data and 
digital to the new levels

Source: IQVIA European Thought Leadership

Smart device

E.g. Smart watch 
connected to App

EHR data

Patient specific e-
health records

Digital trial data

Collected in clinical 
trial via smart device

Digital Biomarkers
Patient individual and 
holistic clinical data

P
a
s
s
iv

e
A

c
tiv

e

Conventional trial data

Typically collected during 
on-site visitsA
c
tiv

e

Greater patient stratification, 
therapy initiation decision making 

and endpoint development

Continuous, longitudinal and real-
time outcomes measurement

Key applications

Establishment of clinically proven Digital Biomarkers is crucial to gain regulatory support

Enhanced data strength, depth and scope via 
combination with Digital Biomarkers
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Personalized health care as next level of innovation development
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Discovery /
basic science

Pre-clinical Clinical Commercial
Post marketing / 
lifecycle mgmt.

Disease pathobiology studies

Molecular target ID

Predictive biomarker ID & validation

Clinical study planning and design

Disease natural history (genomic factors)

Comparative effectiveness

Target Product Profile (TPP) definition

Drug MOA elucidation

Genomic registries and sequencing development allowing new 
ways of treatment and diagnosis with cross country collaboration

Drug safety

New indication identification / selection
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Personalized health care as next level of innovation development

There is unique know-how and technology needed to be collected to fully utilize power of genomic space

Source: IQVIA
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MEA services (PSP/Registry/Healthplug platform/CSMS)

Value Based Health Care using patients' registries with outcome 
monitoring allows implementation of pay per performance for innovation

Patient MOH

IQVIA

Pharma Co

Case study: Spinal Muscular Atrophy hybrid Managed Entry Agreement in Kingdom of Saudi Arabia

• Sign MEA with Pharma co /
• SMA products formulary inclusion 
• purchase SMA products at a fixed 

price if effective as per pre-agreed 
KPIs on healthcare outcomes

• Budget savings/Limiting un-
certainties 

• Sign MEA with MOH /
• sponsor PSP/ Registry/ Healthplug platform
• Financial: FOC packs (treatment bridging)
• Outcome-based: commit to provide free 

goods in case SMA products in not effective 
as per pre-agreed KPIs on healthcare 
outcomes

• support in designing 
the MEA

• share ambitions / 
level of risks / access 
expectations on 
MEAs

1

24

• enroll SMA patients 
in PSP

• provide SMA products / 
• provide PSP sponsored by Pharma co
• provide Healthplug platform for data 

collection and processing sponsored 
by Pharma co

HCPs

3

• Set up and implement PSP sponsored by Pharma cos / 
• Recruit, train, manage healthcare resources for implementing PSP
• Set up and implement Healthplug platform for data collection & processing sponsored by Pharma cos / 
• Set up and manage the SMA registry
• Provides analytics on outcome assessment / 
• Run PMO of the MEA

• Commit in adherence to PSP /
• Commit in education, treatment and monitoring of patients involved in the PSP /
• Input data in the Healthplug platform for tracking KPIs

5

• commit to follow 
instruction for PSP / 
commit to adhere to 
treatment 

• provide consultation 
/ treatment / follow 
up through PSP

Managed Entry Agreement covering technology, Patient Support Program, outcome monitoring
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Personalized health care as next level of innovation development

Source: IQVIA case study
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Thank you!

Michał Pilkiewicz

General Manager Ukraine, Adriatic & Baltics, IQVIA

michal.pilkiewicz@iqvia.com


